
Saltaire United Reformed Church

In the  World Heritage Site of Saltaire 
in Bradford West Yorkshire



Churches Visitor & Tourism Association
There is a wealth of support available on all aspects of managing and opening churches –
ecumenical and practical: toolkits and case studies 
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Welcome is a Biblical imperative

Credit: Sarah Crossland, National Churches Trust

But are we only open and 
hospitable to our own?
And / Or ‘paying guests’ –
our tenants who hire rooms?

Be not forgetful to 
entertain strangers for 
thereby some have 
entertained angels 
unawares.

Hebrews, Ch 13 v 2 



Welcome?

It is a paradox of 
churches that they 

profess welcome and lock 
the doors!



New buildings have heritage

 Visitors will have questions, just as they would on visiting a 200-year 
old building: 

 What religion is this church? Has there been worship here long? What 
came before? 

 Why build a new church now when congregations are declining?

Credit: Nigel Lacey, Church Tourism Study



All are welcome? Then open the doors!
Open churches are not 
more costly to insure.

Open churches have 
people around who 
discourage theft and 
vandalism.

Most claims relating to 
church break-ins are for 
the making good of 
damage from gaining 
access, rather than 
stealing church 
property.

Be mindful of personal 
safety and avoid lone 
working for stewards of 
open churches.

Credit: Sarah Crossland, National  

Churches Trust



Announcing  Welcome



Visual signs 
of welcome

Wellington boot  f lower pots!

Information screen in foyer

The Bridge United 
Reformed Church, 
Otley,
West Yorkshire Photos-Valerie Jenkins



How can heritage be mission?
 Builds confidence in our faith 

identity

 Supports mission planning

 Outreach
 Indirect – the conversations 

in making partnerships
 A natural place to talk about 

faith and the role of the 
Church Credit: Sarah Crossland, National Churches Trust



Changes in church-going 
 Victorian ‘vanity’ 

 Competition from the 
cinema & response to war

 Effect of increasing 
affluence

 Start of Sunday trading
Credit: Helen O’Loan



Special events may bring 
in the crowds – but what 
takes them inside?



What brings in visitors – and what do they expect?
Being in a pivotal position, such as fronting onto the main high street, or in a special 
location, such as by the sea or in a rural village, may be as likely to generate visitors to 
your church as being a listed building

Credit: Ian Simpson, 
Liverpool Diocese



Make the past talk to the present

Credit: Sarah Crossland, National Churches Trust



Special exhibitions and events 
encourage visitors

Photographs –Valerie Jenkins



Genealogy is big business 
Visitors may come seeking records, which for the non-conformist denominations are often 
considerably less easy for family historians to access than Anglican parish registers

Credit: Sarah Crossland, 
National Churches Trust



Can I come in? First impressions count!
Audit ruthlessly
Do not put vulnerable people in the role of welcomer or to serve refreshments without 
appropriate support in place
Brief stewards, rehearse answers to FAQs and agree what ‘freebies’ you will offer visitors

Photograph by: Nigel Lacey, Church Tourism Study



Credit: Nigel Lacey, Church Tourism Study

St. Cuthbert’s . Bewcastle Cumbria



Sharing together

Talk together
Sing from the same “hymn sheet”!



Involve the visitor

Credit: Nigel Lacey, Church Tourism Study

Candles symbols of 
prayer  are often 
meaningful to visitors

Church of St. Lawrence, 
West Wycombe, Bucks



Involve the visitor

Credit: Nigel Lacey, Church Tourism Study

St Candida and Holycross, Whitchurch 
Canonicorum, Dorset



God of welcome,
who sends your Spirit into our hearts,
shape our lives to reflect your Son,
to welcome the outsider,
to greet the stranger,
and to seek the lost,
in the name of our Lord Jesus Christ.

Amen

Let us pray...



Heritage Weekends……………

…provide  
opportunities 
to join local 
initiatives and 
be supported 
to open your 
church for one 
special 
weekend

Credit: Sarah Crossland, National Churches Trust



Displays and exhibitions

Credit: Nigel Lacey, Church Tourism Study

St. Mary’s Church, Totnes Devon 



Talking to visitors

Be lively!
Be prepared!
Keep it simple!
Keep it brief!
Avoid “jargon”!



Preparing to open
 Constructive criticism from outside seems to have more 

credibility
 Try to pre-empt visitors’ questions and rehearse answers
 Assess and mitigate the risks – to people and property
 Resources to help:
 Telling our Story – the Methodist Church’s resource to 

download helping you to combine for visitors the history and 
spiritual significance of our special places



Follow my leader
• Adopt and adapt others’ ideas

• Show what is on the outside to overcome visitors’ concerns of going in and finding out what is on the inside

• Join in with shared promotions, such as ecumenical church trails



Help from the  
sacred and secular
 Your own and others’ 

denominational ‘internal’ 
organisations, such as your Listed 
Buildings Advisory Committees, 
the Catholic Historic Churches 
Committee or Church of 
England’s ChurchCare

 Ecumenical and para-church –
such as The Arthur Rank Centre, 
Stoneleigh; or the Future for 
Religious Heritage in Europe.

 Secular: local – blue & green 
badge guides, Destination 
Management Officers & Tourist 
Information Office teams; 
national – such as Association of 
Heritage Interpretation 



c
God of welcome,
who sends your Spirit into our hearts,
shape our lives to reflect your Son,
to welcome the outsider,
to greet the stranger,
and to seek the lost,
in the name of our Lord Jesus Christ.
Amen
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