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Invitation to Tender



This tender is for a 2 year project Development Officer (on a part time self-employed basis) to build the capacity of Herefordshire Churches Tourism Group (HCTG) www.visitherefordshirechurches.org.uk and to support our members to take advantage of and fully engage in emerging opportunities. 
You are advised that HCTG has to secure funding resources for this project and the appointment of a Development Officer is dependent on this.

Please note this is a two stage tendering process: 
· Stage 1: Expression of Interest 
· Stage 2: Invitation to Full Tender

Date Issued:  27th September  2018

Introduction. 
Herefordshire Churches Tourism Group (HCTG) is an independent and constituted, ecumenical voluntary group consisting of 101 members, formed in 2005).  The main aim of the group is to promote church tourism, using a network of some of the best faith buildings in the county that have dominated the landscape and the communities of Herefordshire for more than a thousand years.  We have a bi-annual membership fee of £50, for which member churches get an entry into ‘Visit Herefordshire Churches’ Guide and a full page entry onto our website www.visitherefordshirechurches.co.uk .
HTCG is a self-funding organisation that has manged to maintain and sustain its level of membership despite having no paid staff.  HCTG is run by an elected committee representing the membership of the group.  We work closely in partnership with Shropshire Churches Tourism Group and have held joint training events.  We also work closely with the Diocese of Hereford and Herefordshire Historic Churches Trust.  We have close links to Herefordshire Council;, Hereford Cathedral, Herefordshire Rural Hub., Brightspace Foundation and the Herefordshire’s a Great Place three year project and the Herefordshire Sustainable Food and Tourism Partnership
HCTG have always recognised the opportunity to develop ways forward that will enhance the offer to members, support people in rural communities and the visitor experience in faith buildings  in the county   In recent months opportunities have arisen for HCTG to engage in initiatives taking place in the county and beyond, but we  recognise that we do not have the financial and human resources to take advantage and fully engage with these opportunities without first increasing the capacity within the organisation.  We have also been aware that we, as a tourism organisation, should be offering more capacity building and upskilling for our members, but again this would require resources we do not currently have.   We have consulted with our members at our 2018 AGM and tested with them the ideas that are coming forward for new areas of work.  It was agreed that in order to support our further engagement with the tourism and visitor economy in Herefordshire and beyond we would pursue an application for funding in order that we could take advantage of the local opportunities that were arising in Herefordshire.  These opportunities include:  
National and County Wide Tourism Activities Planned 2018 - 2022
1.  Explore Churches www.nationalchurchestrust.org/explore-churches – Engaging with the NCT Tourism Initiative. 
2.  St Thomas Cantilupe Way  www.herefordcathedral.org/st-thomas-way and Commemoration Activities with Hereford Cathedral.
3.  Engagement with the Herefordshire Great Places Project www.ruralmedia.co.uk/charity/projects/herefordshires-great-place.
4.  Supporting the Gem Tourism Category in the Diocese of Hereford Church Building Strategy.  
5.  Supporting church engagement in the Herefordshire Destination Plan www.brightspacefoundation.org.uk
6.  Supporting tourism activity for students to Hereford University and multi faith visitors to Herefordshire during the Birmingham Commonwealth Games 2022.

The role of the Development Officer is to support the above activity through:
7.  Developing a marketing brand and promotional strategy for the organisation..
8.  Developing a Churches Tourism Handbook
9.  Organising a 2019 Church Tourism conference.
10.  Training and capacity building for our members through the development of the Churches Tourism Toolkit and signposting to resources.  
11.  Improving communication and engagement with our members, and to continue to grow the membership to propose long term solutions to ensure a sustainable future for the organisation. 
Working Arrangements
The client will be HCTG.  The project will be managed by an Executive Group with the project lead and day to day management being provided by the HCTG Vice Chair/ Treasurer Jenny Beard  

Timescales
a. Tender selection
Stage One: Expression of Interest with an outline quote and proposal (no more than 1 page A4) submitted by noon Friday 12th October 2018 to Wendy Coombey, Chair of Herefordshire Churches Tourism Group. 

E-mails:  w.coombey@hereford.anglican.org, 
copied to m.oxley@hereford.anglican.org  	

Stage Two: Those invited to Full Tender will be notified on Friday 19th October  2018.

Full tender quotes and methodology together with details of relevant experience must be submitted by noon Monday 29th October 2018 to Wendy Coombey and Jenny Beard.

Tenders will be evaluated by a panel drawn from HCTG against:
· Quality Assurance
· Project Delivery and Methodology
· Track Record
· Cost	
	
Interviews dates have yet to be agreed.  

b. Project work

Project Start:  Early 2019 dependent on funding approval.

Financial parameters. 
We would expect invoices to be submitted on a monthly basis, but subject to outputs and activities being satisfactorily delivered.  
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