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[bookmark: _GoBack]Dean Peter began by saying that one of his predecessors on becoming Dean had commented: The Cathedral is the private chapel of the Dean and Chapter.  Peter’s retort was that never could this be further from the truth in his own experience or indeed manner of working as Dean of the Cathedral; rather his time is spent working within a whole range of partnerships, as follows:
Partnership with Bishop and Diocese –
The Bishop gathering clergy from across the Diocese  for a variety of purposes, thus both Bishop and clergy are given the opportunity of scrutinising the Cathedral’s accountability and transparency, and  sharing this with wider Church across the Diocese;

Partnership with Deaneries and Parishes – 
Constant chipping away at the sense of the Cathedral’s remoteness;  Peter regularly spends time sharing in ministry with parishes;

Partnership with hundreds of volunteers – from parishes as welcomers, guides who along
with others provide information as to the  what and the why of the Cathedral ;
Retired clergy and Readers assisting with the pastoral ministry of the Cathedral and 
occasionally assisting with the provision of worship;
Volunteers in the shop and the library, and the Cathedral’s Education Officer also utilising 
Volunteers;.  

Partnership with professional officers and advisers, with regard to a host of aspects of the institution itself;


Partnership with Planning authorities – 
There are occasions when the Cathedral wishes to  stage events for example in the Cathedral grounds which need the consent of planning authorities;  with regard to the Cathedral itself the Cathedral is not a member of or subject to the Diocesan Advisory Committee but has its own Fabric Advisory Committee and liaises with other Cathedrals with reference to this aspect of its identity

Partnership with City Council at a number of levels:
With the CEO, with Councillors and with staff.  Peter has a growing sense that the city of Worcester needs the Cathedral and the Cathedral needs the City almost as a microcosm of Church/Society engagement

Partnership with the County – 
ceremonial level, many County organisations wishing to come to the Cathedral to celebrate or commemorate and in particular working with Highways in the provision of suitable road systems enabling access to and signposting of the Cathedral.  

Aspiration -
That every child in Worcestershire should have an experience of visiting the Cathedral.  Associating with this is the importance of feed back from schools and other educational institutions;
The University of Worcester is a new player on the scene – a remodelling of Chaplaincy services has been undertaken, with the Cathedral being used for graduate ceremonies and similar events

Partnership with the Church in central Germany – Magdeburg 
Joint visits are planned associated with Remembrance Sunday 

Partnering with Diocese of Tanzania –
Particular financial support from children at the Cathedral

Partnership with the Diocese of Peru –
Visitors have recently been welcomed from Peru
Illuminated panels in the north  transept of the Cathedral illustrate joint working between the two Dioceses.  
Partnership with organisations in the centre of the City responding to the needs of the homeless;

Ecumenical partnerships – 
Participation in Christian unity and Christian Aid weeks
3 Honorary Canonries have been reserved for ecumenical partners of which currently one is occupied by a Roman Catholic and one by a representative from the Free Churches  
Employment of an Operational Manager and Visitors Officer, part of whose task is to promote literature regarding tourism trails across Worcestershire. 






















